Part 1: Foundations and Resources

CHAPTER 1

HISTORICAL DEVELOPMENT 
AND SOME BASIC ISSUES
Competencies

Minimum Competencies for NCDA

· Career Development Theory: Theory base and knowledge considered essential for professionals engaging in career counseling and development.
CACREP Standards

· a. Career developmental theories and decision-making models
· b. career avocational, educational, occupational, and labor market information resources, visual and print media, and career information systems
· d. interrelationships among and between work, family, and other life roles and factors including the role of multicultural issues in career development
Chapter Overview and Discussion
Career counseling touches all aspects of human life, for it has involved political, economic, educational, philosophical, and social progress and change. This movement has had and will have a tremendous impact on the working lives of many individuals. Pope (2000) has suggested that the development of career counseling in the United States evolved in six stages, starting in 1890.
Six Stages of Development from 1890

The stages and time frames are: Stage one (1890–1919); Stage two (1920–1939); Stage three (1940–1959; Stage four (1960–1979); Stage five (1980–1989); Stage six (1990–present). Pope’s (2000) historical stages represent significant developmental periods of career counseling that include vast changes in our society and especially in the work role of many Americans. The growth of career counseling, therefore, has been influenced by a number of variables, factors, and events in a changing society.

The Rise of Industrialism

The rise of industrialism in the 1800s dramatically changed work environments and living conditions. Rapid growth and centralization of industry attracted many workers from rural areas and the case for the individual had to be carefully formulated. Within this context a leader emerged who would later be referred as the “father” of the career counseling movement; his name was Frank Parsons.

Frank Parsons’s Early Contributions

The social reform movements and civic development of the late 1800s captured the interests of young Frank Parsons who had been educated as an engineer at Cornell University. His real interests were in social reform and helping others make occupational choices. Through Parsons’s leadership the Vocational Bureau of Boston was established on January 13, 1908. Parsons’s major work, Choosing a Vocation, was posthumously published in 1909. Parsons is given credit for formulating the conceptual framework for helping a person chose a career. The first goal is a clear understanding of yourself, aptitudes, abilities, resources, limitations, and other qualities, while the second is a knowledge of the requirements and conditions of success, advantages and disadvantages, compensation, opportunities, and prospects in different lines of work. The third is true reasoning on the relations of these two groups of facts. Parsons’s conceptual framework ignited a national interest in career guidance.

First National Conference on Vocational Guidance

The first national conference on career guidance was held in Boston in 1910, the second in New York City in 1912, and the third in Grand Rapids, Michigan, in 1913, at which the National Vocational Guidance Association was founded. After World War I, federal acts were passed to assist veterans returning to the workforce. Tests that were developed during World War I were used to assist veterans in making decisions about educational pursuits and/or in finding an optimal job. During World War II, women replaced men in the workplace. After the war ended in 1945, the GI Bill of Rights was passed to encourage veterans to attend college. Programs to train career counselors were funded by the federal government. During the 1950s several important theories of career development were published. The career education concepts of the 1970s were the result of another government-sponsored program that was designed to address career development, attitudes, and values in public schools.

A Glance into the Past and a Look into the Future

This field has been influenced by the foresight, dedication, and pioneering efforts of many individuals. Career counseling was founded on the principle of individual differences in assets and strengths. Measures of individual traits were the primary focus of early career counseling. The major goal was to match an individual’s assets and strengths with job requirements. Counseling practices at the time include a concerted effort to build an understanding of an individual’s traits, aspirations, motives, preferred lifestyle, and career and personal concerns. The emphasis on individual differences strongly suggests that we address all issues of diversity in the counseling process; for example, counselors focus on gender differences, culture differences, sexual orientation, physical or cognitive disabilities, and differences within groups.

Career Life Perspective

The career life perspective is a good example of how career counseling has developed a more inclusive role. The terms career life or, as some prefer, life/career illuminate the connection between all life roles. Donald Super (1984) developed a conceptual model that illustrates the interaction of life roles over the life span. In the process of clarifying career and life roles an important perspective emerges from which to evaluate potential careers and their interrelationships. The strength of lifestyle orientations for self-improvement through education, leadership roles in work, financial independence, and participation in community activities and services are specific examples of discussion topics.

Career Choice

Career counselors have traditionally focused on a number of significant factors that influence career choice. Values, interests, abilities, skills, and work–life experiences are viable factors that are discussed and clarified. There are, however, many other interacting factors and contextual issues that are a significant part of the career choice process. The rapid growth of temp agencies and professional employment organizations is the result of organizational restructuring and the act of “outsourcing” employees. More and more organizations have opted to contract with temp agencies or employment organizations for a workforce. Another change for the worker in the 21st century is the practice of contracting for services and/or special personnel.

Lifelong Learning

Working in the 21st century and the concept of lifelong learning have much in common. The forecast of a changing workplace underscores the need for developing a lifelong learning plan. The basic assumption is that new knowledge will bridge changes in work and life in the 21st century. One of the major counseling goals of lifelong learning is to provide each client with a knowledge base and skills that can be used for current and future concerns and needs. Decision making and communication skills, for instance, are good examples of skills that can be nurtured and used over the life span. Counselors will find some challenging situations when promoting lifelong learning that may include becoming an advocate for learning and/or training programs in a client’s community.

Counseling in a Culturally Diverse Society

An introduction to multicultural counseling usually begins with a definition of culture such as the one given by Ogbu (1990) who suggests that, “Culture is an understanding that a people have of their universe—social, physical, or both—as well as their understanding of the behavior in that universe.” In the last two decades an abundance of information on the subject of multicultural counseling has been published. Much of it has been directed at developing new and modified counseling procedures to meet the needs of a growing, culturally diverse society. The point to consider in this context is that individuals from different cultures develop their own set of values and work needs that were shaped in their unique environment. Values that differ from those of the dominant culture are to be recognized and appreciated. Counselors modify their procedures, techniques, and tools and learn culturally appropriate ones. Assessment instruments, for example, have to be carefully scrutinized to determine if they are culturally appropriate. The call is for career counselors to not be culture-bound. 
Integrating Career and Personal Counseling

Career counseling has been viewed as a process that has focused on career choice and career development over the life span. Historically, career counselors placed clients by matching measured human traits with requirements of jobs. Current practice places a strong emphasis on the connection between career development and mental health. A growing awareness of evidence suggests that mental health concerns that inhibit systematic, logical thinking, for example, can interfere with the career choice process as well as career development. The implications of blending career and personal concerns are very important for both client and counselor. Clients who present concerns that are considered potential mental health problems will best be served by counseling professionals skilled in the integration of services.

Discussion and Demonstration

A. The bulleted lists detailing happenings within the different time periods can be potentially overwhelming to students. A potentially useful and integrative activity might include having students choose either a literary piece or artwork from assigned periods of time and then discuss how those pieces enhance our understanding of that period of time with respect to career development. 

B. To help students understand the impact of career development issues on mental health, draw intersecting circles on the board and label them as “career,” “home,” “interpersonal,” “intrapersonal” and “other” (additional circles can be added). Give brief examples to students and ask them to brainstorm how the problem might be affecting the person in other areas. For example, a recently divorced single mom with minimal educational training needs to find work. Obviously, under career, she needs to identify her interests, skills, etc. In the home circle, she may need to find new housing or this circle could also include family emotional needs. Under interpersonal, depending on the nature of the divorce, she may find herself needing to create new friends. Intrapersonally, she may feel abandoned, lost, angry or have a host of other emotions. Under “other,” she may need financial assistance, finding extended childcare, educational training, transportation and so on. Other examples might include a recent college graduate, a male who has recently lost his job where he worked for several years, or a dual career family where one spouse has been offered a one-chance-in-a-lifetime position that will require relocation. 

C. Showing clips from movies such as “Death of a Salesman,” or even clips from current television shows or commercials that include an element of work is another active learning strategy to help students explore the connection between career and mental health.
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