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How Policies Work

How do problems get the attention of policy makers?
How are policies made and implemented?

How are they monitored and and evaluated?

How are policies maintained, changed, or terminated?

How can methods of policy analysis help improve this process?



Key Points



Phases of Policy Making



Four Models of Policy Making



Model I: Rational Actor
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Rule —



Characteristics of Model 1



Model II: Organizational Process
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Characteristics of Model 11



Model I11: Bureaucratic Politics
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Rule —



Model IV: Interrupted Equilibrium
Analogy —

Rule —



How Policy Analysis Can Improve
the Policy Making Process
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Questions Answered by Methods




Impact Matrix (Scorecard)



Spreadsheet






Analysis of Policy Argument
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Three Dimensions of Utilization



